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 Welcome to extracurricular activities and thanks for your fine commitment to our 
youth.  Some of you have been involved many years with these important hours of kid’s 
lives and some of you are relatively new to the profession.  No matter the case, we hope 
you face the upcoming seasons with enthusiasm and planned expectations.  If not, you will 
quickly be overwhelmed by the abundant excitement young people and their parents have 
for activities. 
  
 This manual is prepared as a reference for you to use as you work through your 
particular activities.  Realizing the different needs between middle school and high school, 
this handout is complete with required forms for participation from both our school and 
the MHSA.  You will also find some hints, ideas, and Hot Springs High’s expectations of you 
as coaches.  We hope you find this useful and ask that you do carefully study some of our 
guidelines as it pertains to our participants.  The appendix in back will have most of the 
forms that you will need as coaches to carry out your duties. 
  
 It is our hope and mission to provide an enjoyable and educational experience for all 
students who participate for Hot Springs High in a variety of activities.  As 
coaches/sponsors, you are expected to adhere to all the rules and regulations of School 
District 14-J and the MHSA.  We demand that our groups are fundamentally sound and are 
both physically and mentally prepared to participate at a competitive level against those 
whom we compete. 
  
 Again, thanks for your efforts and work with our students of Hot Springs High 
School and best of luck to you. 
  
  



LEVELS OF COMPETITION 

  

  Hot Springs School District #14-J maintains many different levels of competition for 
its students.  Each level has its own unique responsibilities to the operation of the entire 
program. It is important that we all understand the role that each level is to fill in the 
overall program. 
  

VARSITY PROGRAMS 

  

 Varsity programs are the final product of six years of work in athletics. Varsity teams 
represent the best athletes the schools have to offer. As such, these programs are 
extremely competitive in nature and have different roles than junior varsity, freshman, or 
junior high   programs. 
 The competitiveness of the varsity environment makes striving to win 
games/matches/meets a primary goal. The goal of winning as many contests as possible is 
not consistent with providing equal opportunity to all individuals to participate equally in 
every contest. 
 Although winning is an emphasis at the varsity level it is not the only aspect. The 
program should continue to teach teamwork, sportsmanship, leadership, and all actions 
should be consistent with the intent of the state and local regulations as well as Hot 
Springs School District #14-J philosophy. 
  

JUNIOR VARSITY/FRESHMAN PROGRAMS 

  

 Junior varsity programs provide training and guidance to players in the basic 
fundamental skills in an effort to ready them for participation in the varsity level. Striving 
to win is an important goal of the junior varsity and freshman program, but all 
participants should be able to participate in most contests. An assistant coach is normally 
put in charge of these programs and is responsible for carrying out the philosophy of the 
varsity coach. 
  

JUNIOR HIGH PROGRAMS 

  

 Junior high programs provide opportunities for all participants to participate in 
games/matches/meets. Although building a winning program is an important 
consideration, it is secondary to providing an opportunity for all students to participate 
and develop skills. Junior high and varsity coaches should make a concerted effort to 
cooperate to provide an outlined sequential program for development of basic skills. 
 
 

 
 



Hot Springs High School—Job Description 
  
Position—Head Coach or Assistant Coach 
  
Supervisor—Activity Director / Building Principal 
  
Qualifications: 

1. Go through the certification requirements of the MHSA 
2. Have fundamental knowledge of the sport 
3. Possess the ability to select a variety of instructional methods to teach activity objectives 
4. Gain membership in the Montana Coach’s Association 

  
Terms and Hours of Employment; As per district policy 
  
Job Summary:  To instruct all students in the fundamental skills and knowledge of the sport or activity.  
To provide an atmosphere for successful individual development through monitoring, evaluating, and 
reinforcing. 
  
Performance Responsibilities: 

1. Ability to develop drill and practice activities that teach and enhance individual/team skill 
development that make up the game. 

2. Develop and maintain an inventory list of equipment. 
3. Prepares and implements a schedule of checking out, maintaining, and checking in of equipment 

and uniforms. 
4. Ability to plan and enforce appropriate safety and health rules and regulations. 
5. Ability to develop a supervision plan that ensures the safety and welfare of students at all times; 

locker rooms, trips, practices, etc. 
6. Maintain confidentiality about students and others. 
7. Presents a professional appearance. 
8. Ability to be an effective communicator with all audiences — players, supervisors, peers, parents, 

and spectators. 
9. Ability to receive, understand, and follow instructions. 
10. Be able to model/demonstrate activities and equipment used to develop basic skills for physical 

condition. 
11. Ability to observe, diagnose and prescribe appropriate remediation of activities during practice 

and game conditions for players and team. 
12. Must know and be able to apply the developmental stages of each point of the game to the needs 

and ability levels team/player. 
13. Assimilate innovations and adapt to changes when applicable. 
14. Establish fundamental philosophy for activity or sport. 
15. Instruct assistant coaches/sponsors in techniques necessary to meet the philosophy objectives. 
16. Analyze and evaluate sports effectiveness. 
17. Responsible for providing training rules and expectations and seeing that rules are taught to each 

participant. 
18. Assist in scheduling of activity or sport when needed. 
19. Responsible for documenting the state and district’s requirements for physical examinations, 

parental consent, and eligibility. 
20. Be involved in the hiring of assistant coaches directly under your supervision and indirectly 



through input at other levels. 
21. Take responsibility for public relations with all audiences. 
22. Manage through appropriate selection, assigning duties and responsibilities, and monitoring of 

assistants. 
23. Responsible for students on out of town activities to include overnight stays. 
24. Be familiar with the Activities and Student handbook. 

  

  



COACHING CLINIC GUIDELINES 
All coaches are required to attend at least one coaching clinic during the year.    

1. The district agrees to pay the registration fee for one coaching clinic each year in 
accordance with the Montana Coaching Clinic fee.   

2. Additionally, the district will reimburse costs incurred from attending the clinic 
up to $65.00.  (Receipts must accompany any claim for reimbursement.) 

  

FINES 
 Any fines incurred by the school as a result of a coach’s or sponsor’s actions will be 
taken from the offending coach or sponsor pay. 
  

CHECKING ELIGIBILITY 
 Seventh graders are all eligible when school starts.  All students are subject to 
weekly eligibility checks.  A weekly eligibility list will be maintained in the office.  Any 
student that has an accumulated failing grade in any class or cumulative grade point 
average less than 2.0 (No “F’s” or < 2.0) after the third week of the semester will become 
ineligible for extracurricular participation until they have raised their grade to eligible 
status on the following weekly eligibility check. 
 Please make sure of the eligibility of your participants.  In most cases you will be the 
one to inform the student of their ineligibility, along with the athletic director and the 
office.  New students to the high school must have a Transfer of Eligibility form on record 
and approved by the MHSA prior to competing. 
 Other documents that need to be signed by the participants and parents are the 
student handbook check sheet and the medical release forms.  These will be given to 
student team member by coaches and or office signed and turned in to the high school 
activity office. 
  

PARENT MEETING 
  Before the seasons get under way, it is required that each coach of any 
particular season has a parent meeting.  At this time staff introductions would be made 
and student, parent, and coach expectations would be discussed.  This should enable the 
parents to understand the objectives of the program, allow parents to become acquainted 
with the staff, inform parents of sport risks, rules, regulations, and proper procedures 
necessary to follow in case of problems.  This should help establish clear lines of 
communication with parents and be informative about the many issues involved with 
participation.  It is imperative that roll be taken of those parents in attendance at this 
meeting and a follow up should be made for those that were not in attendance. 

 
 

GETTING ON WITH THE PROGRAM 



  A coaches/sponsors check sheet is included to assist you in following up on 
preseason paper work.  You will notice we are requesting a roster be made and submitted 
to the athletic director office on Monday prior to the first contest.  This information is 
often requested by opposing schools and is needed for programs. 
 Also, early in the season, you should start to plan for a team photo so we are not    
scrambling the final weeks of the season to get one for District or Playoff time. 
  

RUNNING THE RACE 
  
 Daily Plan 
  
 Organizational skills are becoming more and more important in our line of work.  
Our accountability and professionalism needs to be maintained to the highest degree.  
Activities are always under the microscope by a number of groups because they are 

important to a large segment of our society.  A L W A Y S have a plan.  Create a practice 
plan form you are comfortable with and think each practice out in terms of objectives and 
goals.  Discuss each plan with your assistants and keep an effective smooth flowing 
practice going. It is suggested you keep these schedules through the year and evaluate 
them with your assistants often.   
 

 * BE FAIR * BE HONEST * BE PREPARED * AND BE THERE !!! 
  

 On your practice form have an area for facility inspection.  You all do this daily as you 
move around your facility, but today’s climate calls for more accountability of safety 
awareness.  Make notes of any discipline situations, player conflicts, fights, or anything out 
of the ordinary.  Describe any injuries that occurred in practice and games.  If the 
participant has to miss any time, make sure that you fill out an Injury Report Form and 
forward it to the Athletic Director.  Again, you should file your practice plans and keep 
them for a year. 
  

MANAGERS 

 Young people want to be part of something.  Being a team manager is a way to do 
this.  If you take the time to make assignments and plan for them they can be extremely 
helpful.  Give them a purpose.  When selecting managers, please keep in mind age group, 
travel, class release times, and costs for additional rooms, meals, etc. 
 Rule of thumb, “Use them or lose them!” 
 

 
TRIPS AND TRAVEL 



  Road trips are usually not the most favorite things for coaches/sponsors.  Having a    
substitute cover your class, taking time away from work, and pulling students out of school 
are unpopular issues in today’s schools.  However, geography dictates this has to happen.  
Our administration and school board realizes this is one of the compromises necessary to 
keep a valuable activity program.  It is the coaches/sponsors responsibility to make sure 
that traveling and trips go as smooth as possible with as few problems as possible. 
 Make sure you prepare a student travel list for your building secretary for 
distribution to all teachers.  This should be accurate and updated with each trip.  The 
athletic director will provide leave times and other information to the transportation 
people.  Trip itinerary should be provided to the office as well as all students and their 
parents on regular trips and overnight trips.  This should include motel accommodations, 
meal arrangements, departure and arrival times, and appropriate phone numbers.   
 
REMEMBER CELL PHONE RULES: 

1. Coaches will collect all cell phones prior to departing the bus and may 
distribute phones after boarding the bus for the trip home. 

2. No cell phones will be allowed in opponents’ school, gym, or any locker room. 
If student has a cell phone in a locker room, minimum action required will be 
that parents will be notified and must retrieve offending student from the 
location of the violation. 

3. If a student needs to call home for a ride, arrangements to make the call can be 
taken care of between the coach and the athlete. 

  
 Work with the athletic director to insure the appropriate times will be made in 
advance.  Travel arrangements are made on Monday prior to the activity or sooner.  Make 
changes only if needed through the activity office.  Keep your building secretary 
notified of when you need a substitute!  Let them know well in advance and try to stay 
in class as much as possible. Do not change times of departure after they have been set. 
 Locker room sharing is a necessary evil, primarily during basketball season when 
the teams travel together. In order to maintain the privacy of the students who are sharing 
the locker room, patience must be practiced by all coaches and players.  
 
WHEN SHARING A LOCKER ROOM: Supervisors and coaches are responsible to ensure 
that students may not enter the shared locker room until after the start of the third 
quarter of the game prior to their own. This will allow all players participating in the 
current game enough time to vacate and accommodate for those preparing to participate 
in the next game.  
 
 Supervisors and head coaches are responsible for maintaining safe and orderly 
conduct of everyone on the bus.  Behavior that is expected on regular route buses will be 
expected on the activities bus, no moving from seat to seat, no standing up while the bus is 



in motion, no foul language, and rules as expressed by the coach or bus driver.    
 Supervisors and head coaches are responsible for insuring buses are cleaned 
immediately following use. 
 All supervisors and/or head coaches shall travel shall travel to and from activity 
events on the team bus with the players/participants.  Any and all deviations of this will 
require pre-approval by the activities director and building administrator.   
 Only coaches, team members, and managers may ride with the team on the team 
bus.  Minor children or family members will not be allowed to ride the team bus.   

 

MEALS 

 Currently it is our policy that meals will be purchased only during post-season play 
and overnight trips.  The policy adopted by Hot Springs Schools is that groups are limited 
to a $23 per day limit for all meals.  Many motels are now offering continental breakfasts 
that are very good, use them.  Please be reminded to turn all vouchers and receipts in to 
the athletic office Monday following the event. 
  

STUDENT TRANSPORTATION 
 Students must ride with you to events.  Only under certain and approved situations     
will other means of transportation be accepted.  Approval must be by the principal and 
athletic director prior to the event. 
 Students are allowed to leave an event provided they have a signed written 
agreement from the parent specifying with whom they are leaving.  If they are not leaving 
with the parent, the permission slip must include the name with whom the student will be 
leaving.  That individual must be 21 years of age.  If the parent is not present, prior 
approval must be gained from the principal or athletic director. 
 Under no circumstances will students be allowed to drive themselves to an 
event. 
 Whether the activity is home or away, the coach should be the last to leave the 
school.  No student should be left waiting outside the school by themselves.   
 Should a coach be waiting with a student for an extended period of time, (i.e.; an 
hour or more) an incident report should be made to the athletic director.   
  

OVERNIGHT TRIPS 
 When you have a group out overnight, you as a sponsor take on enormous 
responsibilities.  Planning and communication can ease the burden and hopefully make 
these trips positive experiences.  Here are some hints:  

 Room lists — Give some thought to room assignments and maybe it will prevent 
some    potential problems.  Most motels are requesting rooming lists prior to your 
arrival.  Make copies for your staff and for your files.  Keep lists for a few weeks in 
case of problems in any particular room. 

 Communicate — Give a written itinerary of the stay.  Make sure you communicate 



with your entire group concerning in-room time, lights out time, and wake up time.  
Make your expectations clear and consequences for violations serious.  Stick to your 
rules. 

 Inspection — Do a walk through at the end of the stay to check for damages, 
forgotten items, etc. 

 Take a voucher to the desk early or leave overnight so check out will not be delayed. 
 Place sponsors/assistants in strategic places if given the opportunity.  Keep in mind 

that bus drivers are not to supervise but in most cases will help if asked. 
 On coed trips, set rules you can live with.  Try to keep boys and girls separate as 

possible.  It is suggested that you have an open door policy for all rooms until the in-
room time.  Always check rooms a number of times for excess noise, etc.  I 
recommend that you as sponsors/coaches keep your door ajar for a time after lights 
out time. 

  

THE TOUGH COURSE 

  Unfortunately, being a sponsor/coach of an activity sometimes put you in the middle 
of controversy.  Doing what is best for your activity and students is not always easy.  You 
will face tough decisions.  Again, communication with participants and parents will help 
avoid many of these problems.  Keep your building principal and athletic director 
informed on any issues or situations developing.  The athletic director will try to contact 
you first if any issues come to our attention.  Hopefully the parent meeting will help 
prevent some problems. 

 Avoid conversations with the public about other sponsors/coaches.  Just your 
presence will seem to put you in agreement with them.  Support all of our programs.  If 
you have concerns, go to the sponsor/coach or activities director and share these concerns 
in a constructive manner.  We all need to pull together and cooperate in sharing students 
to provide the best programs possible for our students and school. 

 As a coach, keep in mind that you have the responsibility as a liaison between the 
public and our school district.  Your opinions and attitude are usually of pretty high value 
to a lot of people.  You have an awesome responsibility, but what an opportunity to shape 
young people’s lives. 

A part of your responsibilities are to share information across the state as to our 
programs and teams.  You are expected to call in scores to a variety of media, cooperate 
and work with local newspaper and radio.   

 Lastly, get to know the coaches/sponsors throughout the state.  Their friendships 
can be invaluable and they can become a reliable source of information to you.  Some of 
your truest friends will be those with whom you have won or lost games.  Look at 
everything you have in common. 



  

UNIFORMS/TOWELS 
  It is your responsibility to take care of the uniforms, towels, and other equipment 
used during the course of your season.  Distribute uniforms as part of your pre-game 
practice and collect them in the locker room at the conclusion of each contest.  It is 
suggested that you count uniforms each time you collect them.  The uniforms should all be 
washed together.  Uniforms are an expensive investment and these precautions allow us to 
have any faulty uniforms replaced by the company instead of us having to pony up more 
money. 
 During home and away games, student-athletes are to provide their own towels. 
  

DRESS CODE 
 On the day of the activity, all sponsors, coaches, and participants are expected to 
dress appropriately to represent the school and community.  This means absolutely no 
jeans, t-shirts, flip-flops, shorts, etc.  Male coaches/sponsors should wear dress pants and 
a collared shirt.  Women coaches/sponsors should wear dress pants and a nice shirt or a 
nice skirt or dress outfit. We want to represent our school in an appropriate manner. 
 These are minimum requirements.  Feel free to dress nicer.   

 
THE HOME STRETCH 

  As the season enters the few final weeks, things get pretty hectic.  Planning for a 
substitute for a few days of tournaments or playoffs, taking care of your personal life, and 
covering those last important situations in practice can put you in a dazed and baffled 
state of mind.  Now throw in the pressure to win! 
 Remember to complete the district packet with picture and roster and all other 
MHSA paper work.  The athletic director will help as much as possible to get all 
information to you and the tournament director in a timely manner.  Your months of 
efforts could go down the drain if you fail in some of these important details.  Parents 
seem to get rather short when their children are omitted from programs or our school is 
not represented the way we should be or how other schools are represented. 
  

THE FINISH LINE 
  The athletic director will assist you in preparation for letter awards and the rules 
pertaining to lettering athletes.  You should submit a list of your varsity letter winners to 
the athletic director as quickly as possible after the end of your season.  You should, at that 
time, also choose your special award winners and get that list to the athletic director for 
ordering. 
  
Lastly, you must submit your end of season wish list and inventory.   



THE RECOVERY 
(IF ANY)  

 Like it or not, summer camps have become a significant part of the off-season 
program.  Make sure you coordinate your facility usage needs and camp dates with the 
athletic director.  Keep in contact with your students and express interest in their lives 
other than sport involvement.  This off-season time in a relaxed atmosphere is often 
beneficial later on and means a lot to your students.  If we use each other as resources by 
sharing our kids and believing in others’ programs, we can all have enjoyable years doing 
what we love to do. 

**COACHING KIDS!!!** 
  

PURCHASING 
  Anything you purchase for your team or program must go through the athletic 
director for the proper paper work and then forwarded to the Superintendent for final 
approval.  If there is something that you want to order for individual student use (example: 
shooting shirts, shoes, etc.) they must have money up front. No Coach/Sponsor shall order 
anything directly from a vendor.   
  

MORE TIPS 
  Hazing:  Hazing is illegal!!!!!  Hazing, by law, is forbidden.  The difficulty lies in 
determining what constitutes the definition of hazing.  For our purposes, hazing will 
simply mean any act that could cause embarrassment, humiliation, and or personal injury 
as a result of any action asked of the student.  Keep in mind, different individuals will 
handle situations in different ways.  What may be embarrassing to one may be acceptable 
to another.  Try to avoid any acts that are placed on underclassmen (freshman) by seniors 
or upperclassmen.  You should always caution yourself as well by what you ask certain 
athletes or groups of athletes to do. 

 
TIPS TO TAKE 

  
1.  Use first names when addressing your athletes.  Give respect/get respect. 
2.  Keep your janitors, cooks, bus drivers, and maintenance people happy 

(informed).   They could turn out to be one of your best allies. 
3.  Lastly, enjoy what you are doing!  Coaching can and should be a very enjoyable 

 experience for you as well as your athletes.  If it isn’t, you may want to find a   
 different hobby!! 

  
GOOD LUCK AND A BIG THANK YOU FOR BEING INVOLVED WITH THE STUDENTS OF 

HOT SPRINGS HIGH SCHOOL AND DISTRICT #14-J! 
  



EXTRACURRICULAR ACTIVITIES ELIGIBILITY POLICY 

  
 Because participation by student in any extracurricular activity sponsored by Hot 
Springs School     District #14-J is both a privilege and a learning experience, all students 
who desire to participate shall be     required to comply with the following eligibility 
requirements: 
  
I.  PARTICIPATION 

To be eligible to participate in one or more extracurricular activities during any 
season (fall, winter, spring) a student is required to participate in practice sessions 
and competitions. The activities director may allow exceptions to this policy for 
special or extenuating circumstances, which are beyond the control of the 
participant.  Reasons for missing practice or competitions must be substantial (i.e. 
doctors appointment, family needs, etc.). Students must be in school (AM and PM) 
the day of the activity unless excused by a doctor. Students who are late to 
school or miss any part of the school day may not participate in any 
extracurricular activity unless excused by an administrator. 

  
II.  ACADEMIC ELIGIBILITY 
 

A. WEEKLY ELIGIBILITY:      A weekly eligibility list will be maintained in the 
office.  Any student that has an accumulated failing grade in any class or 
cumulative grade point average less than 2.0 (No “F’s” or < 2.0) after the third 
week of the semester will become ineligible for extracurricular participation until 
they have raised their grade to eligible status on the following weekly eligibility 
check.  Students with only one “F” will have the option to become eligible as 
outlined in item I below.   
1.) Grades will be checked weekly after the third full week of each 

semester.  (Three weeks will establish a pattern of grades.)  Students who are 
deemed ineligible the prior semester will be considered ineligible until the 
first grade check of the current semester.   

2.) Grade checks will be performed using Schoolmaster at 10:00 a.m. each 
Monday morning or the following day if school is not in 
session.  Note:  Instructors must update grades by 9:15 a.m. each Monday 
morning.   

3.) Eligibility or ineligibility shall begin on the day (typically Monday) of the 
weekly grade check and run through Sunday.   

4.) Students who are deemed ineligible under this policy will be allowed to 
continue to practice, but will not be allowed to miss school to travel with the 
team or activity.   



 
I. Students that receive only one “F” will have the opportunity to become 

eligible for that week if the following conditions are met: 
a.)  The student attends the current day’s afterschool study session. 
b.) The student will provide written documentation (to the administration) 

from the teacher proving that their grade has been improved to passing 
status by 8:00 a.m. of the following morning of notification of ineligibility. 

 
II.  Students receiving 2 or more F’s or who have less than a 2.0 GPA will not 

be allowed to become eligible for that week. 
 

III. Students who fall under provision (2) above at the end of the Second 
Semester, whether District students or new students, will be considered 
ineligible for the beginning of the next year (they will be allowed to 
practice with the team prior to the school year, and will have their grades 
checked at the third week of the first semester). 

 
B. The student must be in school (AM and PM) the day of the activity unless excused 

by a doctor.  Students who are late for school or miss any part of the school day 
may not participate in any extracurricular activity unless excused by  an 
administrator. 

 
C. Students may also be subject to disciplinary action from coaches/teachers which 

conflict with eligibility.  In such cases, the disciplinary action will have 
precedence. 

  

III.  CONDUCT ELIGIBILITY 

A student, who because of violations of school district rules and regulations or legal 

violations of federal or state law is suspended from school or is required to serve 

(in- or out-of ) school suspension, will not be allowed to participate in 

extracurricular or co-curricular activities during the term of the suspension. This 

ban on participation includes practice sessions, competitions, and attendance of 

school sponsored activities. Legal violations may/shall result in loss of participation 

as determined by the administration. 

  
IV.  ALCOHOL AND TOBACCO 

A student found to have used or have been in possession of alcohol, drugs, and/or 
tobacco will be suspended from both practices and playing at all extracurricular 
activities in the Hot Springs School District for: 



  
 1.  Forty-Five (45) school days for the first offense. 
 2. Ninety (90) school days for the second offense. 
 3. One calendar year for the third offense. 
  

Any of the above penalties may be reduced by 50% if the student, accompanied by a 
parent/guardian, attends and successfully completes a school approved alcohol, 
drug, and tobacco treatment program after the infraction but prior to the reduction 
of penalty. 

  
V.  DRUGS (NON-PRESCRIPTION) 

A student found to have used or have been in possession of drugs or drug 
paraphernalia will be suspended from both practice and playing at all 
extracurricular activities in the Hot Springs School District for: 

  
 1. Ninety (90) school days for the first offense. 
 2. One hundred eighty (180) school days for the second offense. 
 3. One calendar year for the third offense with no reduction. 
  

Any of the above penalties (except #3) may be reduced by 50% if the student, 
accompanied by a parent/guardian, attends and successfully completes a school 
approved drug treatment program after the infraction but prior to the reduction of 
penalty. 

  
VI. DRESS CODE 

On the day of an activity all students, participants, and coaches should dress to 
represent the school.  This means no jeans, t-shirts, shorts, sweats, etc. 

 Boys should wear dress pants and collared shirts with dress shoes.  
 Girls should wear dress pants and a dress shirt or a nice skirt or dress outfit.   
 Keep in mind no midriff, short skirts, low cut shirts or dresses. 
 Also keep in mind that you are expected to dress appropriately for the weather. 

 
VII. THEFT AND VANDALISM 

Theft or damage to school property in excess of $25 will result in the same penalties 
as stated in the alcohol and tobacco policy.  Full restitution will be required before a 
student may be reinstated into an extracurricular activity.  Depending upon the 
severity of the theft and/or damage, the district may impose other penalties as well. 
  
Students may reduce the appropriate penalty up to 50% by performing voluntary 
service for the district in the amount of hours equal to the number of school days by 
which the penalty is reduced. 



 VIII. CURFEW 
 Weekdays   11:00 p.m. at home 
 Night before a game 10:00 p.m. at home 
 Weekends   12:00 a.m. at home 
  
IX.   ATTENDANCE 

Attendance at all practices is mandatory.  If a participant misses a practice without 
prior notice to the head coach, for any other reason than those listed below, that 
absence is unexcused and the following shall apply: 

 Unexcused Absences: 
1. Abbreviated playing time next competition 
2. Suspended for next competition 
3. Dismissal from team 

  
 Excused Absences: 

1. Sickness (prior notice is needed) 
2. An injury (prior notice is needed) 
3. An extenuating circumstance approved by a coach (prior notice is needed) 

  
 If sickness prevents attendance at school, then the participant shall not 

participate. 
 If an injury occurs that requires medical attention, the participant shall be 

required to get a doctor’s release to resume practice. 
 Be on time for all program-related activities; including practice, meetings, trips, 

awards banquet, etc. 
 If any uniform or equipment is lost, it will be the participant’s responsibility to 

pay for them. 
  
X. OTHER RULES 

The coach or director of any extracurricular activity shall have the right to establish 
additional training or participation rules and penalties in areas other than those 
covered by this policy, provided such additional rules and penalties are in writing 
and approved by the administration, to include the activities director and the 
building principal. 

   
XI. PRIOR NOTICE AND CONSENT 

Before any student is allowed to participate, including practice, he or she and their     
parents or guardians shall have the opportunity to read this policy and any 
additional rules or penalties before the student consents in writing thereto. In the 
event the student  or parent refuses to sign such written consent, the student shall 
not be eligible to participate.  



THIS POLICY IS IN ADDITION TO AND NOT IN LIEU OF THE STUDENT ALCOHOL/DRUG 
BOARD POLICY AND THE STUDENT MAY BE SIMULTANEOUSLY SUBJECT TO THE 
PENALTIES AND DISCIPLINARY ACTIONS PROVIDED BY BOTH POLICIES.  Finally, nothing 
herein shall be construed as prohibiting the administration from invoking any other 
penalty or disciplinary action for violation of this policy or any other violation in or out of 
school, which in the discretion of the administration merits such action. 
  
Acknowledge receipt of the Hot Springs Extracurricular Activities Eligibility Policy 
as printed above and agree to abide by its terms. 
  
  
  
___________________________________   ______________________ 
STUDENT SIGNATURE     DATE 
  
  
  
___________________________________   ______________________ 
PARENT/GUARDIAN SIGNATURE    DATE 
  
  



LETTER AWARD CRITERIA 
  

 A student must satisfy the following two requirements to earn a letter award in any     
extracurricular activity at Hot Springs High School. 
  
 1.  The student must complete the activity season in good standing. 
 2.  The student must satisfy the letter award criteria for that extracurricular activity. 
  

ACTIVITY CRITERIA 
  

FOOTBALL    Play in twelve varsity quarters. 
  
BOY’S BASKETBALL Play in one-half of the varsity games and make the 

tournament team. 
  
GIRL’S BASKETBALL Play in one-half of the varsity games and make the 

tournament team. 
  
VOLLEYBALL Play in one-half of the varsity games and make the 

tournament team. 
  
TRACK Score 24 varsity points and make the divisional track meet. 
  
  



SPORTS EMERGENCY PLAN 
HOT SPRINGS SCHOOL DISTRICT 

  
THE FOLLOWING BASIC EMERGENCY MEDICAL GUIDELINES ARE TO BE 

IMPLEMENTED IN THE EVENT OF AN ATHLETIC INJURY. 
  

I.  Coach-in-charge will make an immediate general assessment of the injury, checking for: 
A.  First, any sign or unresponsiveness 
B.  Second, ABC’s (Airway, Breathing, Circulation) 
C.  Third, for gross deformities, i.e., apparent fractures 
D.  Fourth, for general athletic injuries 

  
II.  In the event of a serious injury, the coach-in-charge must immediately activate the emergency medical 

system (911). DO NOT MOVE A SERIOUSLY INJURED ATHLETE!!! 
  
III.  IF CONTACTING THE EMERGENCY MEDICAL SYSTEM 

A. Coach-in-charge will designate an assistant coach or two responsible athletes/managers to 
make the call to EMS (911).  

B. Coach-in-charge will stay with the injured athlete. 
C. Callers are to give the following information to the dispatcher: 

   1. Who is calling 
   2.  Where you’re calling from (building/facility) 
   3. Telephone number call is being made from 
   4. What happened 
   5.  Assistance being given 
   6. Where to enter facility, if known 
   7. Don’t hang up until dispatcher does 

D. Caller should report back to the coach-in-charge. 
E. Coach-in-charge will send a responsible person to meet the EMS people and guide them to 

the location of the injury. 
  
IV. Coach-in-charge will give and continue to give proper basic first-aid procedures until qualified 

medical help arrives and relieves the coach of the responsibility. 
  
V.   A copy of the athlete’s emergency medical form should be available and be given to EMS before     

 departing with the athlete. 
  
VI Contact the parents/guardians and notify them of the athlete’s injury as soon as possible. 
  
VII.  Contact the athletic director and building administrator to notify them of the athlete’s injury as 

soon as possible. 
  
VIII. File a written report of the injury with the activities director. 

 

SPORTSMANSHIP 



  
1.  As coaches we need to convey the importance of sportsmanship to our kids and try to 

 improve spectator conduct at sporting events. 
  
2.  Make it Positive — Teach It 
  

 Talk about the concept at the beginning of the season.  It takes a tough person 
and a tough team to get re-focused after anger. 

 
 Make it a team goal to maintain a positive atmosphere and work on it together 

 
 Practice being positive as a skill every moment you are together.  Tell them, “Let’s 

be tough enough to beat negativity.” 
 

 Correct negative behavior as soon as you see it.  Address self-defeating thoughts 
and work hard to correct them.  (Practice changing your thoughts.)  Impatience 
with    others, sarcasm, rolling eyes, and negative body language should be 
corrected     without exception (bench remaining negativities). 

 
 Remind bench players — their thoughts are crucial to the game plan. *Be 

enthusiastic when they accomplish something for the first time.  This should be a 
major goal for sports — to control anger and frustration. 

  
  



HOT SPRINGS SCHOOL DISTRICT  
SPORTSMANSHIP POLICY 

  
 The ideals of good sportsmanship, ethical behavior, and integrity permeate our culture.  The 
values of good citizenship and high behavioral standards apply equally to all academic and activity 
disciplines.  In     perception and practice, good sportsmanship shall be defined as those qualities of 
behavior which are characterized by generosity and genuine concern for others.  Good sportsmanship is 
viewed as a concrete measure of understanding and commitment to fair play, ethical behavior, and 
integrity. 
 The concept of sportsmanship is a way of thinking and behaving that must be taught, modeled,         
expected reinforced in the classroom and in all competitive activities.  Activities are an important aspect 
of   the total educational process in our school.  They provide an arena for participants to grow, to excel, 
to understand, and to value the concepts of good sportsmanship and teamwork.  They are an opportunity 
for student/community involvement.  Ultimately this translates into improved academic performance.   
 Activities are an opportunity for the community to demonstrate its support for the participants 
and the school, and to model the concepts of sportsmanship for our youth as respected representatives of 
society.  In essence, we believe that good sportsmanship is good citizenship in action.  We are committed 
to good sportsmanship and embrace all of its ideals. 
 To achieve the highest standards of good sportsmanship, ethics, and integrity in out academic and    
activity offerings, we all must embrace these ideals.  We want to create an attitude of awareness, of how      
important good sportsmanship standards are to our school system and set the highest expectations upon 
those who supervise, participate, and watch all our activities.  We seek to prevent behavioral problems 
from occurring by careful planning and we shall impose reasonable sanctions upon those who violate our 
policies and don’t live up to our (the school’s) expectations. 
  

EXPECTATIONS OF THE BOARD OF TRUSTEES 
  
1.  Adopt policies that promote the ideals of good sportsmanship, ethics, and integrity. 
2.  Serve as a positive role model and expect the same from parents, fans, participants, coaches, and    

 other school personnel. 
3.  Support participants, coaches, school administrators, and fans who display good sportsmanship. 
4.  Recognize the value of school activities as a vital part of education. 
5.  Attend and enjoy school activities. 
6.  Support the administration when sanctions are imposed for violations of this policy. 
  

EXPECTATIONS OF SCHOOL ADMINISTRATION 
  
1.  Develop a program and policies that teach and promote the ideals and fundamentals of good        

sportsmanship within the school district. 
2.  Provide adequate funding, supervision, and support for each extracurricular activity. 
3.  Be visible at as many events as possible, particularly playoffs, tournaments, and games with rival 

schools. 
4.  Support participants, coaches, students, and fans who exemplify good sporting behavior. 
5.  Impose reasonable sanctions upon those who violate the school’s expectations. 
  

 



EXPECTATIONS OF COACHES 

  
1. Always set a positive example for participants and fans to follow, exemplifying the highest standards of 

ethical and moral behavior. 
2. Instruct participants and their parents in proper sportsmanship responsibilities and demand that they 

make good sportsmanship a high priority. 
3. Know and abide by the rules of the game in letter and spirit. 
4. Treat opposing coaches, participants, and fans with respect. 
5. Respect the judgment of contest officials and display no behavior that could incite fans or that would 

result in a penalty for the team. 
6. Develop and enforce reasonable penalties for your participants who do not abide by good 

sportsmanship expectations. 
7. Display modesty in victory and graciousness in defeat, publicly and with the media. 
8. Focus during practice and games is on the team.  Minor children of coaches should not be at practice or 

at the games under the supervision of the coach or any of the team members.  All minor children must 
be supervised by someone other than the coach or members of the team.  

  

EXPECTATIONS OF STUDENT PARTICIPANTS 
  
1. Always treat opponents with respect and demonstrate it by shaking hands before and after each 

contest. 
2. Always respect the judgment of officials and abide by the rules of the game. 
3. Cooperate with officials, coaches, and fellow participants to conduct a fair contest. 
4. Accept seriously the responsibility and privilege of representing the school and community. 
5. Always display behavior that brings honor upon our team, school, and community. 
6. Always demonstrate the high standards of sportsmanship established by our coaches and school. 
  

EXPECTATIONS OF THE CHEERLEADERS 
  
1. Understand the responsibility of your role, and the privilege of representing the school and the 

community. 
2. Strive to learn the rules of the game to better understand it. 
3. Treat opposing cheerleaders as a guest and friend. 
4. Wish opposing cheerleaders good luck before the game and congratulate them in a sincere manner at 

the conclusion of the game. 
5. Establish standards of desirable behavior for the squad and attempt in a cheerful manner to transfer 

that to your spectators. 
6. Select positive cheers which praise your team without antagonizing the opponents. 
7. Encourage positive crowd alternative when booing or an inappropriate chant begins by starting a 

popular cheer. 
8. Use discretion in selecting the times to cheer.  Give the opposing school the same amount of time your 

squad would want in performing cheers. 
9. Give encouragement to injured players and recognition to outstanding performances for both teams. 
10. Respect the integrity and judgment of game officials.  Treating them with respect, even if you disagree 

with their judgment, will only make a positive impression of your team and the community, in the 
eyes of the officials and all people at the event. 



EXPECTATIONS OF OTHER GROUPS 
(IE. PEP CLUBS, BANDS, ETC.) 

  
1.  Establish yourself as a leader in their conduct before, during, and after contests and events. 
 Always provide positive support for your team. 
2.  Assist cheerleaders with yells, chants, etc., and be a working part of pep assemblies, with preparation, 

 organization, and involvement. 
3.  Wear uniforms or shirts that show you to be part of an organized group when participating as a 

member  of that group. 
4.  Treat opposing players, coaches, spectators, and support groups with respect and enthusiasm. 
5.  Refrain from making any kind of derogatory remarks to your opponents during the game, especially 

 comments of ethnic, racial, or sexual nature. 
6.  Conduct yourself in an exemplary manner.  Remember you represent your school both home and 

away. 
7.  Respect the integrity and judgment of game officials.  Treating them with respect, even if you disagree 

 with their judgment, will only make a positive impression of your group, your team and the            
 community, in the eyes of all people at the event. 

8.  Be an exemplary role model by positively supporting teams in every manner possible, including      
 content of cheers and signs. 

  

SANCTIONS FOR SPORTSMANSHIP 
POLICY VIOLATIONS 

  
 Unfortunately, sometimes the district may have to implement sanctions upon a coach, player, 
student, or fan for sportsmanship violations to protect the integrity of the district sportsmanship policy 
and the district extracurricular program. 
  

SANCTIONS 
  
 Below is a list of sanctions (this list is not inclusive) to be considered. 

1. Private reprimands and/or letter of concern. 
2. Public reprimands 
3. Probation 
4. Suspension-temporary (one event, two event, one month, one season, one calendar year)  
5. Suspension-permanent 
6. File official police report, legal complaint with law enforcement 
7. Exclusion from all activities 

  
  



WEIGHT ROOM SAFETY 
Before Lifting 
  
1.  Never use the weight room without the supervision of a teacher or coach. 
2.  Lift a weight which you can control, progress with weight increases slowly. 
3.  Always wear a weight belt when using the free weights. 
4.  Always follow the instructions of the teacher or coach when in the weight room. 
5.  Avoid walking near persons performing overhead lifts. 
6.  Always warm-up before lifting. 
7.  Use equipment for the intended use only. 
8.  Follow a set program designed by a coach or teacher. 
9.  Become familiar with all equipment in the weight room before using. 
10. Beware of extended bars that overhang or extend outward from machines or barbells supported on 

racks. 
11. Always wear shoes in the weight room.  Make sure to always have a shirt when using the weight 

machines. 
12. Follow all instructions posted on equipment and around the weight room. 
13. No “horse play” in the weight room at any time.  Absolutely no throwing of balls in the weight area. 
14. Check for frayed cables and belts, worn pulleys and chains.  Do not use if any equipment repair need is 

found, and report this need to a teacher or coach. 
15. Beware of others in the weight room. 
  

During Lifting 
  
1.  Insert selector keys all the way into machines. 
2.  Always adjust levers and seats to accommodate your body size. 
3.  Perform exercises in a slow, controlled manner. 
4.  Do not allow the weight stacks to bounce during exercises. 
5.  Never place your hands between weight stacks. 
6.  Perform exercises through the full range of motion. 
7.  Always use the collars/locks on the free weights. 
8.  Load the bars evenly and with the proper amount. 
9.  Make use of support racks or uprights on bench press and squat rack. 
10. Always use a spotter when using the free weights. 
11. Use proper techniques when performing lifts. 
12. Do no bounce the free weights to the floor. 
13. Use equipment for the intended use only. 
14. Become familiar with all the equipment in the weight room before using. 
15. Do not sit a weight station between sets, let others use the machines. 
16. Do not hang or swing on equipment. 
  

After Lifting 
  
1.  Remove all weight plates off the free weights when done. 
2.  Make sure to cool down after lifting. 
3.  Return all equipment to proper storage area when done. 
  



The 
Coaches Code  

of Ethics 
Provided by the National Federation of State High School Associations 

  

 The function of a coach is to educate students through participation in 
interscholastic competition.  An interscholastic program should be designed to enhance 
academic achievement and should never interfere with opportunities for academic 
success.  Each student-athlete should be treated as though he or she was the coaches’ own, 
and his or her welfare should be uppermost at all times.  Accordingly, the following 
guidelines have been adopted by the NFCA Board of Directors. 
  

 The coach shall be aware that he or she has a tremendous influence, for either good 
or ill, on the education of the student-athlete and, thus, shall never place the value of 
winning above the value of instilling the highest ideals of character.  

 The coach shall uphold the honor and dignity of the profession.  In all personal 
contact with student-athletes, officials, athletic directors, school administrators, the 
state high school athletic association, the media, and the public, the coach shall 
strive to set an example of the highest ethical and moral conduct. 

 The coach shall take an active role in the prevention of drug, alcohol, and tobacco 
abuse. 

 The coach shall avoid the use of alcohol and tobacco products when in contact with 
players. 

 The coach shall promote the entire interscholastic program of the school and direct 
his or her program in harmony with the total school program. 

 The coach shall master the contest rules and shall teach them to his or her team 
members.  The coach shall not seek an advantage by circumvention of the spirit or 
letter of the rules. 

 The coach shall exert his or her influence to enhance sportsmanship by spectators, 
both   directly and by working closely with cheerleaders, pep club sponsors, booster 
clubs, and administrators. 

 The coach shall respect and support contest officials.  The coach shall not indulge in      
conduct which would incite players or spectators against the officials.  Public 
criticism of officials or players is unethical. 

 Before and after contests, coaches for the competing teams should meet and 
exchange    cordial greetings to set the correct tone for the event. 

 A coach shall not exert pressure on faculty members to give student-athletes special       



consideration. 
 A coach shall not scout opponents by any means other than those adopted by the 

league and/or state high school association. 
  
  

  



 

 

 

1.  Properly organized planning of the activity. 

2.  Provide proper instruction. 

3.  Provide a safe physical environment. 

4.   Warning of inherent risks (injury prevention). 

5.  Provide adequate and proper equipment. 

6.  Match your athletes (injury prevention). 

7.  Evaluate athletes for injury or incapacity, as well as, performance. 

8.  Supervise the activity closely. 

9.  Provide fair opportunity. 

10.  Provide safe transportation. 

11.  Provide appropriate emergency assistance. 
 
Provided by the Coalition of Americans to Protect Sports 
  

 
  
  



Ten Steps to Success 
 

1.  Thrive on Pressure — Stress robs us of our focus and inhibits our             
performance.  Pressure is negative only when we are ill-prepared. 

  
2.  Establish Good Habits — A bad habit is any habit that doesn’t serve you in a 

positive way. 
  
3.  Master The Art Of Communication — In four words:     

 Listen More, Speak Less. 
  
4. Build Self-Esteem — You have to feel good about yourself to succeed.  The 

way to do that is to deserve success, to establish a great work ethic, and the 
discipline to accomplish that. 

  
5. Always Be Positive — The more trying the times, the more positive you have 

to be. 
  
6. Learn From Adversity. 
  
7. Learn from Role Models — Emulate traits you admire and learn from other’s 

mistakes. 
  
8. Be Ferociously Persistent — Have a long-term commitment. 
  
9. Set Demanding Goals. 
  
10. Survive Success — Today’s success is often tomorrow’s failure.  Failure to 

maintain discipline causes it to evaporate immediately. 
  

  



PARTICIPANT(S) AND/OR PARENT 
CONCERN PROCESS 
 
 Hot Springs School District has a set policy for anyone wanting to voice a complaint or concern.  
This policy is #1700 Uniform Complaint Procedure.  An outline of the steps is described below.  The 
complete   policy is available upon request of the activities director or principal.  The complete policy 
includes all steps as well as time lines to be met. 
 The following step-by-step process will be followed if a participant and/or parent have concerns 
that they feel need to be addressed: 
 
 Step One: Participant needs to express his/her concerns directly to the coach and meet by 

appointment to discuss the concerns.  (Level 1: Informal) 
 
 Step Two: Parent and coach set up a meeting to discuss concerns (Level 1: Informal) 
 
 Step Three: Participant and/or parent need to express their concerns in writing to the activities 

director and meet by appointment.  (Level 2: Activities Director) 
 
 Step Four: Participant and/or parent need to express their concerns in writing to the principal and 

meet by appointment.  (Level 2: Building Principal) 
 
 Step Five:  Participant and/or parent need to express their concerns in writing to the Superintendent 

and meet by appointment.  (Level 3: Superintendent) 
 
 Step Six: Participant and/or parent can request in writing a hearing before the School Board. (Level 

4: The Board) 
 
 The Hot Springs Board of Trustees encourages anyone with a complaint to speak first with the 
coach in charge to try to resolve any concerns at the informal level. 
 
EQUAL EDUCATION OPPORTUNITY AND 
EMPLOYMENT 
 
 The Hot Springs School District 14-J will not discriminate against any student in education or 
employment including, but not limited to, course offerings, graduation requirements, athletics, 
counseling, employment assistance, extracurricular and other school related activities because of sex, 
race, color, creed, religion, national origin, age, physical or mental handicap, political belief, marital or 
parental status, unless based upon reasonable grounds as provided by law. 
 The Hot Springs School District 14-J will not discriminate against any employee because of sex, 
race color, creed, religion, national origin, age, physical or mental handicap, political belief, marital or 
parental status, unless based upon reasonable grounds as provided by law. 
  



PARENT RELEASE OF SPECIAL NEEDS  
  

 It is the parents/guardians responsibility to inform the school district, in writing, of 
any special needs their child may have, either addressed or not addressed by the MHSA 
physical.  This information should include: 
  1.  Medications 
  2.  Any special considerations 
  3.  Any restrictions 
  
Please use this sheet to provide the information.  If you need more space please attach a 
second piece of paper and sign below. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 __________________________________    __________________ 
Parent/Guardian Signature      Date 
  
  

 
  
  



PARENT/GUARDIAN SIGN-OFF 
  
  
We have reviewed, understand, and agree to abide by the terms set forth in this document. 
  
  
  
_______________________________________   _____________________ 
Student Signature        Date 
  
  
  
  
_______________________________________   _____________________ 
Parent/Guardian Signature      Date 
  
  



Appendix 
 

 *Forms necessary for participation-kept in High School Office 

 

o MHSA Confidential Athletic Pre-Participation Physical Examination Form* 

 Have student sign front page 

 Please provide required information and signature on back page 

o Hot Springs School District 14-J Training Rules* 

 Student and Parent signatures required 

o Medical Release Form* 

 Parent information and signature required 

o Concussion Fact Sheet for Athletes 

o Concussion Fact Sheet for Parents 

o Signs and Symptoms/Links to other Resources 

o Student-Athlete & Parent/Legal Guardian Concussion Statement* 

 Parent/Student initials and signatures required 


