
Hot Springs School District #14-J 
School Board Meeting 
July 2, 2015 
High School Library – 7:00 p.m. 
 
Call to Order: 7:00 p.m. 

Pledge of Allegiance 
Trustee Explanation of Procedures 
Public Participation  
Correspondence 

 
Roll:  

Kim Baker, Lenny Page, Stacy Torgerson, Julie White, Dirk Roosma, Kevin Meredith, 
Carmen Jackson, Steve Morgan, and Chris Clairmont. 

 
Absent: none 
  
Visitors:  Candy Franklin and Tina Milat 
 

Teacher Negotiations 

Trustee Baker updated the Board on the progress of negotiations.  

1. Increase in salary of 4% to be applied to both the old and new salary schedules.   
 

The Board has offered a $500 stipend for each certified teacher.  In addition, the board 
requested the reduction of 2 sick leave and 1 personal leave days.  The HSEA countered 
with the request of a 3% salary increase and was not interested in reducing the number of 
sick leave and personal leave days. 

The board’s offer of the $500 stipend expired as of this meeting.  Trustee Baker inquired as 
to the remaining board’s ideas on a new offer to take back to the HSEA. 

Trustee White expressed raised discussion of offering a 1.5% on the salary schedule 
without the sick leave and personal leave day reductions.   

Trustee Baker informed the Board the District has $7000 left in the budget for negotiations 
after the costs of the change in health insurance was settled.  She felt that when the district 
converted to the 4 day week school calendar the sick and personal leave days were not 
adjusted.   
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Trustee White inquired as to the HSEA’s reasoning for requesting the better insurance 
benefits and the 4% salary increase knowing the district’s budget.  No explanation was 
given.  Trustee White expressed her opinion that it is important to offer a 1.5% or a 2% 
salary increase in order to settle with the HSEA. 

Trustee Roosma expressed his opinion that the increase in insurance is equivalent to a 4% 
raise.  The salary schedule already has a 3.5% increase built in.  In his opinion, the total 
raise already settled is 7.5% and more than fair.   

Trustee Torgerson expressed her opinion that she felt the current offer was within the 
budget, and supported Mr. Meredith.  She felt that Mr. Meredith would have been able to 
find the money to accommodate more if it was there. 

Trustee White suggested maybe removing the item of reducing the leave time and offer no 
additional salary increase due to the costs of the improved insurance plan.   

Trustee Baker expressed her opinion that impact aid should not be considered when 
negotiating with the teachers. 

The board discussed an offer to reduce the sick days to 9, and personal leave to 3 for a 1% 
raise on the salary schedule.  Trustee Baker suggested offering a stipend for the two years 
of $400-$500 in lieu of a raise on the salary schedule. 

Trustee Roosma and Torgerson agreed with Trustee Baker. 

The board will offer a $500 stipend to reduce the sick leave and personal leave by 1 day 
each. 

Negotiation items 2 – 4 and 7 – 8 have been settled. 

5. School year ending no later than May 31st as any date later affects teacher retirement.   
If the school year does go into June, the HSEA is asking for a one-month buy out equal to 
the retiring teachers monthly TRS payment.  This is to compensate when a retiree is 
affected due to working into the month of June. 
 

Discussion was raised regarding the calendar and the importance of the May 31st end day. 
The HSEA is responsible for creating the calendar for each school year to be approved by 
the Board.  This item can be addressed within that capacity. 
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6. An offering of a buyout to teachers who have served 25 years or more in the district, 

equal to the difference between the eligible retiree’s salary and the salary of a step 1, 
lane 1 teacher to be paid upon retirement. 

 
This item is currently being discussed between the negotiations committee and the HSEA.  
The board recognizes the need for a retirement incentive and will continue to work on this 
issue. 
 
TEACHER ASSIGNMENTS 

Trustee Baker’s discussed her review of the master contract and informed the board of 
stipulations described section 11.1 Teaching Assignments (see below).  When the teachers 
were hired in April, the elementary staff was not given a specific assignment, but hired as 
an elementary teacher. At this time she felt it was appropriate for the board to formally 
assign the elementary staff to a grade level in accordance with section 11.1 Teaching 
Assignments.   

11.1 Teaching Assignments 
All contracted teachers shall be given written notice of their teaching assignments 
for the forthcoming year.  In the event that changes in such teaching assignments or 
schedules are purposed, all contracted teachers affected shall be notified as soon as 
the Board has determined that proposed change and shall be consulted as the 
nature and extent of the change. 

1. Move to assign Mary Ann Nyberg as the Kindergarten teacher for the 2015/2016 school 
year. 
Roosma/Page  (P) 

2. Move to assign Kris Paro as the 1st grade teacher for the 2015/2016 school year.   
Torgerson/Page  (P) 

3. Move to assign Felicia Wickum as the 2nd grade teacher for the 2015/2016 school year. 
Torgerson/Roosma (P) 

4. Move to assign Alisha Pablo as the 3rd grade teacher for the 2015/2016 school year. 
White/Page  (P) 

5. Move to assign Alisa Mueller as the 4th grade teacher for the 2015/2016 school year. 
Torgerson/Roosma (P) 

6. Move to assign Mindy Leichtnam as the 5th grade teacher for the 2015/2016 school 
year. 
Roosma/Torgerson (P) 
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7. Move to assign Candy Franklin as the 6th grade teacher for the 2015/2016 school year. 

Baker/Torgerson  (P) 

NON-AGENDA ITEM 

Carmen Jackson informed the board that she was notified by MHSA that the Softball Co-op 
renewal had not been completed by the district.  MHSA must be notified as soon as possible 
of the districts intent.   

The board unofficially agreed to renew the softball coop.  It will be placed on the agenda for 
the next meeting. 

 

Adjourn  9:05 p.m. 

 

 

Chairperson      

 

 

Clerk       


